
What is CARE?
Child Adult Relationship Enhancement (CARE; Messer et al., 2017):
• Universal prevention behavior program designed to teach all adults 

interacting with children methods to promote positive relationships and 
prevent challenging/disruptive behaviors (Messer et al., 2017). 

• Content based on well-established intervention programs with substantial 
research support for children with and without ASD

Who is CARE for?
• Any adult who interacts with children, including educational professionals, 

medical providers, mental health or behavior specialists, caregivers, or 
agency support staff. 

• CARE was created for children at risk of experiencing maltreatment 
(Gurwitch et al., 2016), but is highly modifiable to be applicable to other 
groups, including those with ASD (Messer et al., 2017).  

• Children with ASD have high rates of medical phobia, and can be anxious 
coming to medical offices (Cavalari et al., 2013; Gillis et a., 2009)
• Children with ASD have high rates of disruptive & aggressive behaviors 
(Mazurek et al., 2013)
• Front desk staff are the first people who interact with children and families 
at medical appointments, and have the ability to set the tone for the rest of 
the visit
• Anecdotally, in our clinic front desk staff expressed concerns with:

• Not knowing how to engage children who communicate differently
• Not knowing how to respond to challenging behaviors in the waiting 

room
• Enhance department unity and team approach
• Caregivers are taught similar strategies during behavior therapy 
appointments at our center, and consistent modeling may help improve parent 
acquisition of skills and child behavior

Two Saturday workshops were held, lasting 3.5 hours each
Participation was voluntary, department paid regular hourly wages for staff
Participants:

• Staff attended from the autism center, general pediatrics, behavioral 
pediatrics, and child psychiatry

• 7 participants attended each workshop
• 13 front desk and administrative support staff 
• 1 medical assistant
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For all children, including those at-risk for 
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Intervention

Prevention

Behavior Management 
Training Programs

CARE is a public health approach to preventing 
disruptive behaviors in children.  

The goal is, like fluoride for cavity prevention, we 
want to get mental health and  behavior 
management strategies “into the water”

For a specific, 
identified child with 
disruptive behaviors

Why Train Front Desk Staff at an 
Autism Center in CARE

Content

Background

Mind your Ps and Qs:
• Praise
• Paraphrase
• Point out
• Quiet the criticisms
• Quit unnecessary questions
• Quash the need to lead

Relationship Building Skills Discipline Strategies
• Strategic ignoring/selective 

attention
• Paying attention to positive 

opposites
• Giving clear, one step directions
• Choices
• 5 second rule for compliance
• Broken record

• Videos
• Humor
• Concrete examples
• Role play
• Coding use of skills
• Individual coaching for each 

participant
• Interactive workshop, not a 

passive lecture

Teaching Strategies
• Overview of symptoms of ASD, 

I/DD, and ADHD
• Current research on causes of 

ASD and common myths
• Impact of symptoms on 

behavior in the clinic
• Involvement of parents in 

treatment
• Information about community 

services, long waitlists, and 
reasons for parent stress 
related to ASD-medical care

Psychoeducation

Participant Results
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5This training was interesting and engaging

The training materials were clear and 
understandable.

This training was relevant to the work I do.

This training increased my confidence in 
improving child behavior through brief 
interactions.

This training increased my understanding of 
positive behavioral strategies, such as praise, 
pointing out, and paraphrasing.

I intend to use CARE principles at work.

I intend to use CARE principles in my personal 
life.

1: Not 
at all

2: A 
little

3: 
Some
what

4: A 
lot

5: A 
great 
deal

Participant Satisfaction Data (n=12)

I believe this should almost 
be a mandatory class for all 

staff and providers who 
work in any type of 

childcare.

This training was very 
informative and provided 

strategies and 
information to improve 

interactions between 
myself and children.  

Thank you to the University of Kansas Health System Departments of Pediatrics and Psychiatry for their 
support of this project, as well as the staff members who gave up time with their loved ones to attend.
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